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2023 - 2024 BUSINESS PLAN

REGIONAL PRIORITIES & PROVISION 2023 - 2024

Regional Data

SCHOOL IMPROVEMENT

Regional data:
The current profile for each sector identifies:
e 7 schools in statutory category [3 secondary / 4 primary];
e 19 schools causing concern [3 secondary / 16 primary];
e 27 schools where specific concerns have been identified [9 secondary / 18 primary]

e 52 schools which are kept under review [14 secondary / 38 primary].

CURRICULUM DEVELOPMENT & NETWORKS

Regional data:

Number of practitioners from schools who attended the celebration event: 261
Number of practitioners from other locations who attended the celebration event: 77
Number of practitioners from schools who contributed to a workshop or stand: 82

TOTAL: 420

HUMANITIES

Regional data:

Response to Humanities questionnaire:
e 38 teachers responded from across the region (11.10.23).

LANGUAGES, LITERACY AND COMMUNICATION

Regional data:
ENGLISH AND LITERACY

e Support for schools: 34

WELSH AND LITERACY

e Literacy Coordinators' Network meetings (Welsh-medium and bilingual schools): 14

e English Medium Schools Welsh Language Leaders Network meetings: 13




e 'Workplace Literacy 2023' project: 8

e 'Close the Reading Gap' Project: 10

e Promoting the Welsh language in English-medium schools and the Secondary Language Charter: 1
e  GCSE Photography Working Group: 2

e 'Ein Llais Ni' project (this year's project lead secondary schools and English medium secondary schools
that have joined Aspect 2): 9

INTERNATIONAL LANGUAGES / MFL
e Power Language up-skilling course registrations: 30 schools / 39 teachers -
e Power Language — subscription: 27.9.2 - 142 schools
e OU 2023-2024 TELT Course: 7
e Sanako Project — 7 schools
e CAL: Creative writing approaches — 15 schools / 16 teachers

e CAL: Learner’s event: 17.7.23: Creative multilingualism in the context of the natural world - 2 schools / 30
learners

e School to school support — support plan: 6

e MFL Mentoring-Recruitment 23-24: 23 Schools / 30 teachers (July 23)
e Immersion training 2024 — registered schools: 23

e BLCYear9event-9Schools /150 Learners (27.9.23)

e AATT working group 23-24: 6/7 Schools - 7/8 teachers

MATHEMATICS AND NUMERACY

Regional data:

Number of schools Number of visits
Primary Individual subject 10 8
school support
Cluster support (PRIMARY) 16 schools 6
(4 Clusters)
Secondary Individual school 16 26
support
Secondary MEI course 27 29 (attendees)
SCIENCE AND TECHNOLOGY
SCIENCE

Regional data:
e Bespoke school visits Secondary (Quarter 2): 3




e Bespoke school visits Primary (Quarter 2): 21
e Network Meetings: 74

e Primary Science: 3 - 8 Practitioners attended Workshop: 21

DIGITAL
Regional data:

e 90% of the region's clusters engage with the digital facilitators programme.

e Number of clusters invited to the 'catch up' session for new clusters or those yet to start the work: 11

EDUCATION CONTINUUM 3 TO 16

Regional data:
TRANSITION
e Pedagogy transition project — 12 clusters across all 6 LAs

e Attendance at Transition workshops in Curriculum for Wales marketplace showcase, 22/06/23 — 61
across all 6 LAs

e Cluster visits by SIAs — continuous across region
ASSESSMENT
e 8 sessions on 3 Purposes of Assessment delivered across the region in May - June 2023
e 7 sessions delivered across the region on On-Entry assessments in June 2023
e 2 sessions on 3 Purposes of Assessment delivered across the region in October 2023

e 2 sessions delivered across the region on On-Entry assessments in September 2023 — around 40
attended the Welsh language session and over 70 attended the English medium session.

e Clusters and individual school across the region will continue to receive support as and when requested

including exemplar policy, simple and effective templates as well presentations on successful emerging
assessment processes across the region.

CONTRIBUTION OF AOLE AND SUBJECT NETWORKS TO IMPROVE TEACHING

Regional data:
e Mark Burns — Teaching Backwards event: 76

e Network meeting: 41

RESEARCH AND EVALUATION (RESEARCH AND ENQUIRY) (RILL)

Regional data:

e Remote Instruction of Language and Literacy (RILL) — Phase 3 (Projects 1 and 2): 39




e Improving fluency in Oral Reading (iFOR): 13
e Inclusive Teaching of Early Numeracy (i-TEN) in mainstream primary schools: TBC

e Developing and Evaluating Mainstream Spelling Instruction (DEMSI): TBC

3-8 EDUCATION

Regional data:

Bespoke support for schools
e Total: 26

Bespoke support for clusters
e Total: 6

On-Entry Assessment training
e Total: 90

POST 16

Regional data:
e Uptake of ALPs upload service: All schools
e Uptake of ALPs monitoring progress service: 6
e Sign up for cross regional National Leadership Development Programme: 9

e Attendance at cross regional PL event: 10

ITE

Regional data:
e Special Schools NQT workshop 09/06/23 — 18+ attendances
e (CaBan stand at CfW marketplace — 600+ attendances

e CaBan ALN ITE stakeholder meeting - 48

LEADERSHIP PROGRAMMES

Regional data:

1. Middle Leadership Development Programme 126
2. Senior Leaders Development Programme 111
3. Aspiring Headteacher Development Programme (preparing for NPQH 33
4. New and Acting Headteacher Development Programme 30
5. Experienced Headteacher Development Programme 6

HLTA - TALP




Regional data:

Newly appointed teaching assistants

2023-24

Regional 12
Teaching assistants at work
| Regional ‘ 165 ‘
Prospective HLTA Cycle 6
| Regional ‘ 25 ‘
Cycle 5 HLTA Status Assessments
| Regional | 34 |
HLTA Assessors
| Regional | 25 |
Outstanding Teaching Assistant
| Regional | 11 |
Dyslexia Training
| Regional | 15 |

SCHOOL PARTNERSHIP PROGRAMME

Regional data:
Number of schools / clusters / leagues that are part of the programme: 255 / 46
Number of Peer Reviewers trained: 329

Number of Improvement Facilitators trained: 290

PDG / LAC

Regional data:
e TISdiploma GwE 14 and 15 are part way through, training an additional 48 practitioners, across the region.
e 14 schools have signed up for the first phase of the RADY roll-out.

e Support Vulnerable and Disadvantaged Learners (SVL) - 7 schools are currently trialling this resource.

WELSH IN EDUCATION (PL / SIARTER IAITH / CYMRAEG CAMPUS)

Regional data:

e 14 registered and accepted on the Sabbatical Course 23-24




e 23 have submitted an application form

EIN LLAIS NI

Regional data:

e Ein Llais Ni Schools (English medium) Project 2: 9




